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The End-to-End Solution for the Recovery and Vehicle Servicing Industries
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Thank you, for your enquiry regarding our I.T. solutions.

Laser Byte Ltd has been suppliers to the recovery and vehicle servicing industries for
over 15 years.

Our VTRAK software is well known to recovery industry and is used by companies both
large and small throughout England and Wales.

Our success is that we listen to the requirements of our customers and give a personal
service. As a result, VTRAK is a bespoke solution meaning that each company has their
own unique version of VTRAK tailored to the way they do business.

Laser Byte Ltd not only do VTRAK software, as a thriving business we also supply
software, network solutions and onsite hardware maintenance to other business sectors
including

e Vehicle Rental
e Health and Leisure Clubs
e Membership and Appointment systems

The advantage of supplying to a variety of industries is that there is “cross pollination”
of business ideas, meaning that we do not get “stuck in a rut” only dealing with one type
of industry sector.

Laser Byte Ltd do not employ sales people, those that you talk to either on the telephone
or on site are all technical.

As such we do not sell you solutions that you do not need and we do not promise what
we cannot deliver; this is a rare business philosophy in this day and age.

The following information and quotation regarding our I.T. solutions will let you see that
Laser Byte can provide a first rate solution to ensure that your company grows and
presents the professional image that is required today.

Yours sincerely
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Peter Puttock
Laser Byte Ltd - Director
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VTRAK Overview

,\Qﬂ VTRAK is a total software solution for your company. It has
evolved over that past 15 years to become a complete front and
back office solution for your whole company.

VTRAK allows unlimited users and also works over Microsoft’s
Terminal Services requiring just one VTRAK licence for your entire
company, even if you run multiple depots.

VTRAK is modular in the fact you can use the inbuilt security to lock down various
modules and functions to prevent unauthorised access.
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VTRAK modules include

Recovery

Parking (Storage)
Workshop

Stock

Invoicing

Each of the following is described in below.

Laser Byte ensure that when we install VTRAK that detailed training is given tailored to
each users requirements when using the system.

Your management team will be trained in all functions as well as database management
skills to ensure your data is fully maintained and backed up.

VTRAK telephone support covers database issues, and is Monday to Friday 9am till
5.30pm and as we don’t have a sales team when we answer the telephone you know
you are talking to someone who can help.

As VTRAK is bespoke this means that if you require extra reports or system
modifications specific to your companies needs, these can be added efficiently to your
version of VTRAK without the need to wait for future updates.



(@ LASERBYTE

Recovery

The Recovery module allows your control room to process jobs from initially taking the
job (either by EDI or telephone) through dispatching units and finally completing and
invoicing.

Controllers can filter jobs by account and type. This allows users to concentrate on
certain jobs ensuring that important ETA’s and Cleardown times are not missed.
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Job data for all current jobs can be seen from the Recovery browse window. From here
drivers and units can be dispatched as well as jobs being passed to Parking for storage.

VTRAK can be configured to send customers text messages to their mobile phones to
say that your company are on their way to assist - just another way for your company
to present a professional image.

VTRAK is compatible with Mobile Tracking Systems data terminals allowing job data to
be sent to / from recovery units should you already have these units in your vehicles.

Laser Byte’s own mobile solution VTRAKPDA is designed for your recovery drivers not
the recovery vehicle (unlike the MTS units); this solution can be integrated into your fleet
as MTS units become obsolete or too expensive.

VTRAKPDA is more versatile that any other mobile solution in the market place,
allowing photos, customer signatures and damage diagrams to be sent directly into
VTRAK for instant viewing. Further details of VTRAKPDA can be found below.
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For detailed job information users enter the Recovery Update window (shown below).
From here all the job details can be viewed and amended. The screen is easy to read
with data grouped logically.

VTRAK allows data to be gathered on jobs that are on roads overseen by the Highways
Agency, allowing you to produce professional reports on

e Intersection and Marker post location
e Road conditions

e How long traffic was queuing

e  Which lane the incident occurred in

e Police attendance

VTRAK allows up to 10 separate drivers and recovery units on a job each with their own
set of charges (useful for major RTA'’S).

Documents and faxes in formats such as Word, Excel and PDF can be associated with
the job allowing long write ups to be formatted in a professional style.

VTRAK’s Recovery module allows for courtesy cars be assigned to customers allowing
you to transport the customer vehicle to its final destination later once you have a full
transporter load to that area.
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VTRAK'’s parking module allows recording of vehicle storage, along with charging for
storage time, recovery and redelivery costs.

Parking also stores Police details and dates of specialised
vehicles examinations such as SOCO, Crash Investigation Units |
(C.1.U.), mechanical and vehicle ID examinations.

Authority of release and copies of the Police Release Fax can
also be stored with the job details as attached documents.

For Police Powers work, VTRAK can produce split invoicing / receipts so that the police
are charged for the VAT on callouts and storage, where as the customer is charged the
Nett and the VAT on all other items. Our invoice layout clearly shows these itemised
charges.

Parking letters can also be created using the inbuilt formatter.
As with all modules VTRAK allows you to store photos of the vehicles against the

relevant job. This is really useful for vehicles that are to be scrapped so you have a
visual record of the state of the vehicle at the time of being scrapped.
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Workshop

VTRAK’s workshop module is tailored to give all the functions a servicing department
could need.

The workshop module allows for allocation of service advisors,
along with appointment dates and times. If the vehicle has been
in for service before the history of the work done and parts used
are displayed, allowing you to easy see if faulty parts are still
under warranty.

The status of the job can be changed as work proceeds so customers can be quickly
informed either by telephone or text message when their vehicle is ready for collection.

For vehicles that are on service schedules, schedules of future work can be collated
and letters / faxes sent to customers to let them know when their vehicles require
inspections or servicing.

Once a vehicle is booked in for a services or inspection, parts required can be
automatically allocated from your stock to the job to ensure no delay with ordering parts
when the vehicle is with you — thus cutting down on waiting time.

For parts that are required but are not in stock, VTRAK can automatically raise supplier
faxes / email to order the parts in.
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Stock

VTRAK has a fully integrated stock system. Stock can be allocated by your stores
manager to either recovery vehicles or storage bins.

When a part is added to a job, you specify which vehicle or storage area the part has
come from, this way reports can be generated to track which recovery vehicles or
storage bins are being used for parts most often.

Inventory checklists can be created in an instance for each stock area for auditing
purposes.
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Invoicing

VTRAK has many accounting facilities, from creating Ad-hoc invoices and Credit notes,
Self Billing facilities and the ability to export invoice charges to Sage.

VTRAK’s posting file shows full itemisation of charges with
each charge type being allocated its own nominal code and
VAT code, this gives your Sage accounts staff fully
breakdown of values by nominal code and account.

Invoicing to Agents can be by floppy disk, email or via EDI — the choice is yours.

g Customers that are given a month end discount can have an end of
- month credit note raised with the touch of a button.

Drivers wages / commissions is one area that we at Laser Byte regularly
modify to match the way you pay your drivers.

Whether you pay drivers by job commission, minimum daily wage or a
combination, we will ensure your VTRAK system matches your wage
structure.

2 WTRAK and VTRAKPOK Brochare. doc - icruseftWard {= [E1X] " VIRAK2-Luser BytelLtd 5]

Fe Bt Vew It Foma: Tk Tae Winw e Fie B Reowery Pabig Motk Sok smortshlvomg Mot Messses Wodw fieb Ram

NP SR oo BT % wm - [ fam ]

1 ”‘,...;...5.. | VIS | IS CR— | - — S—| — L —

4 Recerd Wil Be Changed

\ Waming : Changing these values wil alfer what s posted fo Sage
Iniceedt [T Wokdee [0 fn [T
oo [7 U
Gedle [T Dedk  [WIRIGHP
o T e T (]

Invoicing e —
T a0
W [ an
Whe [

Td G )

VTRAK has many accounting facilties, from creating Ad-hoc invoices and Credit
notes, Self Billng faciifies and the abilty to export invoice charges b Sage.

\ITRAK's posting file shows full itemisation of charges with each charge type being
allocated its own nominal cade value and VAT code, this gives your Sage accounts
stafffully breakdown of values by nominal code and account

Self Bl Amou Paid

Imvoicing to Agents can be by floppy disk. email or via EDI - the choice is yours. ]

Customers tha are given @ month end discount can have 2 end of month credit note
raised vith the touch of 2 buttan,

SRREANNNRRPRRNN
FRRPRRRRRRRRARRC
ST

E TTTETTTI AT g

vy (0w  WIOE4 T 8- 4-A-S=E0F.

E1 e [

mpd i % AW bl GF o

i3 start




(QLASERBYTE

VTRAK Summary

» One off licence for your entire company.

»Ability to disable modules & functions by user access level.
v' Many reports for analysis of your company’s turnover.

v Bespoke solution tailored to your companies requirements.
v’ Integrates with EDI (RAM) and Sage Accounts.

v' Complete operations package for your entire company.

We recommend if you have not yet seen VTRAK that you visit one
of our existing customers to see it in use.

Please contact us to arrange an appointment with one of our
existing customers near to you.

(Q LASERBYTE
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VTRAKPDA QOverview

VTRAKPDA is our mobile data solution for recovery / service engineers that are
out on the road.

After several years of assessing various mobile data terminal
(MDT’s) technologies; we have developed our own in house i .
end to end solution that works on PDAs that run Microsoft's lr . MDb”E
Windows Mobile operating system.

Windows

Our approach breaks from the traditional belief in the recovery industry that both vehicle
tracking and job data must be handled in one unit. The problem with this approach is
that as technology rapidly evolves customers are left with either out of date technology
(often with high communication costs) or having to refitting an entire fleet at once making
costs prohibitive.

VTRAKPDA is a software application that sits on a PDA device that has GPRS
connectivity. These devices, as well as giving data communications allow for drivers to
make telephone calls and take photos of the vehicles they attend, as these devices are
“Of the shelf’ they can be bought from your mobile communications provider where they
can be bulk purchased for very little money.

As the data is in a hand held unit, this leaves the customer to track their vehicles with
whatever tracking system either they or their insurance companies require lowering
insurance premiums in the longer term.Another advantage because the PDA unit is
carried by the driver, is that if he is at home (on call) or out of his vehicle he can still
receive jobs and messages. This saves the controllers time ringing him to tell him that
he has been sent a job when in fact controller should be spending this time
communicating with the customer.PDA units can run navigation software such a Tom
Tom Navigator allowing the driver to be directed to the job via GPS satellite navigation.

As PDA’s use a stylus, customers are able to sign the screen to authorise that their
vehicle has not been damaged. Damage diagrams (Flat packs) of cars, motorcycles
and caravans can be marked to show where damage exists, this pictorial information,
along with the customers signatures and photos of the vehicle are transmitted
automatically back into the main VTRAK system.



(QLASERBYTE

VTRAKPDA Features

Our VTRAKPDA application not only transfers data to / from
VTRAK, it also allows messages to be sent to / from the driver.
This utility works independently of the job allocated to the PDA.
As the message is send via GPRS the cost per message is a
fraction of what a traditional SMS text message costs.

PDA’s also work as a normal mobile telephone. With
VTRAKPDA a button appears if you have the customer
VT/?AKPDA telephone number allowing the”driver to direct dial the

S customer to talk to them — no writing the telephone number
down first!

Continue

E|A

Behind the scenes the web server and SQL data engine that controls the data streams
to / from the PDA log all times of when jobs are received by the unit and the times the
drivers acknowledge receiving the jobs. This way there is a full audit trail of times of
when the driver "actually” received the job / message.

VTRAKPDA has full text messaging using GPRS. Pre written messages can be selected
to be sent from / to the driver, along with free form text.
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VTRAKPDA Job Sequence

vtrakpda & V)| 461438 €3
Login

The driver logs into the PDA with their own unique username and
password. This logs them into the VTRAK system back in the control

Enter Login Details

Driver

Pessword room and shows them as an “Active” driver within VTRAK.
[ .

i23[1]2]3]4[5]6]78]a[0]-|=[4«

Tab[a[wle[r [ty ulio[p]L]]

CAP[als|d[flalh[ilk[I]:]" |

st 2 [ o nlea] | [T
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Config

Vtrakpc 02 &Y <9
When a job is sent to the driver the PDA sounds an alarm and displays
that a new job has arrived.

VTRAK PDA Driver:cf14
Job Mo. [22336 Type[REC
CK |PAX [0

ALS/E
Update ENTRE ONSLIP H

Messages After viewing the job details sent to the PDA, the driver chooses

Photo Send

acept TR0 L “Accept” from the menu options.

OnScene T 306

Highways

Roadside  [72201 || Dial

e
Phato

Drop Off :l [ |

Exit v

Menu| E|A
Vtrakp( O2 o YI << °

Accept Job The driver can alter the ETA time to scene and then presses the

JobNo. [22336 | Type [REC

Location (an459) a1 5fB “Accept” button to notify the control room that he is on route to the job.

METROCENTRE ONSLIP

»]

Rec Unit [T14 ] Driver |cf14
Given ETA[14:00 Your ETA [14:00
Fault o Start

[ Bak ] [ Accept |

=18

mWhen the driver arrives with the customer. The customer is asked to
on Scene sign the screen to acknowledge that the driver arrived on scene at the

Job Na.

vehReg m time shown. The driver then presses the “Onscene” button to notify the

Drive-Contact |:|
sl ] control room of his status.

OnScene Time [09:41 |
I2ccapt the Cnacans Time

{Suth

| Back |“| On Scene |

gl.
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Once arrived on scene the driver is able (if required) to take multiple pictures of the
vehicle, or for example overall pictures of the scene of an RTA.

These pictures can be immediately sent back to VTRAK so the controllers / managers
can see the scene and perhaps issue extra resources to the incident scene

Vtrakp( O,

o 2
View Photo to send

L[iry Documents\My Pictures\22336PS1.

~ R

3

(oo | [ammerrrerd

Pickup Car

Vtrakpr 0, gl A T X ]

If the job is a relay, damage diagrams (flat packs) can be shown
» and any damage recorded by marking on the screen.

<

25

=
Y

N

|

s Flat packs are available for cars, motorcycles and caravans.

I hersby accept the  |=
description of damage

' /
I Qg@cﬁ Jeontents as stated .
— Once the damage has been marked the damage can be viewed

in VTRAK by the control room team.

Ovmex/Driver

Toves
Date lO}(O,_/ié, Il

1 hereby accept
contents as stated above.
Drivefoumer: L]
Date:

When the driver arrives at the drop off point a similar set of flat packs appear so the
driver can inspect the vehicle with the receiver of the vehicle.

Once a vehicle is dropped off the driver is clear to accept another job.



(QLASERBYTE

Case Study :

. . r}'—
CF Motoring Services Ltd e
CF Motoring Services Ltd a leading recovery company in Newcastle and

Sunderland, decided to use Laser Byte’'s VTRAK solutions to run their Recovery,
Parking and Workshop operations.

VTRAK was installed in mid December 2005, followed by CF Motoring Services
implementing VTRAKPDA in mid January 2006.

Below is an illustration of costs that CF Motoring Services encountered when
implementing PDA units running VTRAKPDA.

Purchase and Running Cost

PDA units can be purchased from mobile phone providers in a similar way to normal
mobile phones. The initial cost for the PDA’s varies with the phone tariff that you sign
up to and the number of units you purchase. Generally the higher number the cheaper
the initial cost for the PDA.

CF Motoring Services Ltd use a group talk tariff that covers all calls from their mobile
phones and PDA'’s. Based upon a monthly company tariff of 5000 minutes the monthly
cost per phone was approximately £12.

Based on their tariff structure the initial purchase price for each PDA units dropped to
zero.

Using VTRAKPDA showed an additional cost for data to be between £5 - £7 per month
per unit.

Conclusion

Companies enquiring about implementing VTRAKPDA have concerns that the
hardware and phone tariff cost are higher than their current communication outlay using
a combination of mobile phones and other brands of mobile data terminals.

The above shows that the initial hardware set up costs are virtually zero and that using
VTRAKPDA costs only £7 month more than a mobile phone by itself.

CF Motoring Services Ltd

Redburn Road _

Redburn Industrial Estate r"‘_
Westerhope SERVICES
Newcastle

NES 1PJ

Telephone 08700 667718
www.cfmotoringservices.co.uk
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VTRAKPDA Summary

v VTRAKPDA is groundbreaking in its use of off the shelf
hardware technology.

v Its easy of use and portability ensures that drivers can
respond quickly to messages and jobs sent to them

v' The ability for VTRAKPDA to take pictures of vehicles,
capture customer signatures and mark damage on vehicle
flat packs, ensures your company has accurate and up to
date job information.

v Without having to “Dock” the PDA into a cradle gives drivers
the maximum flexibility whilst on the road.

We recommend if you have not yet seen VTRAK that you visit one
of our existing customers to see it in use.

Please contact us to arrange an appointment with one of our
existing customers near to you.

(Q LASERBYTE
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Price List

VTRAK
U VTRAK software £3000.00
U Installation and configuration of VTRAK software £1200.00
U Invoice export facility to Sage Accounts £ 500.00
U Onsite Training / per day £ 600.00
O Programming modifications / per hour £ 75.00
O Link to Mobile Tracking Systems M.D.T.’s £ 500.00
U Telephone support / year £1200.00

VTRAKPDA
O Webserver and SQL Database including configuration £4000.00
U Modifications / link to VTRAK £2400.00
Q Licence cost per PDA / month {up to 50 units} £ 14.00
Q Licence cost per PDA / month {over 50 units} £ 10.00

Data Tariffs and PDA procurement is excluded from the above, however we are happy
to advise.

All Prices exclude VAT
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Laser Byte Ltd
6 Mciver Close
Felbridge
East Grinstead
Surrey
RH19 2PN

Telephone 01342 313694

www.laserbyte.com



